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LA Recovery Connect imagines a world where under-resourced people impacted by
substance use in Los Angeles feel empowered to maintain their recovery.

DHCS EPOC Grant, LARC House Residence Fees, In-Kind Donations, Private Donations
Volunteer Hours, Naloxone Distribution Project, lukelove Partnership, Community Organization
Partnerships, Board & Staff Networks

MEET COMMUNITY PROVIDE EDUCATION THAT MAINTAIN MEANINGFUL & ENSURE STAFF RETENTION
MEMBERS’ BASIC NEEDS SUPPORTS GROWTH TRUSTING RELATIONSHIPS AND WELL-BEING
« Ensure safe housing . Work toward financial o Teach healthy boundaries « Expand Board of Directors
« Provide nutritious food freedom « Build connection among « Recruit and retain qualified
« Connect community « Teach about the drug residents, community and dedicated staff who will
members to community  |apndscape members, and organizations uphold LARC's core values
based basic needs and , cyltivate mental health committed to recovery « Support the staff’s
resources « Cultivate physical health ¢ Create job opportunities professional development
« Maintain an individual- , Teach and foster daily o Build trust among community . Setback Prevention Plan
led recovery lifestyle life skills members and staff
o that...

-LARC Recovery Residence expands to house & support 6 people in recovery.

-LARC Residents maintain recovery during their stay in the LARC House.

-LARC grows to be able to hire a House Manager & Recovery Coaches to support residents & community.
-LARC Board expands to support organizational growth and fundraising.

-LARC Staff remain with the organization for the entire length of their

contract/engagement or for longer than 3 years.

8o that..

LARC’s Approach to Recovery sets each community member on the path to enter permanent housing,
maintain their freedom from continued use of alcohol/substance, establish employment or school
enrollment, secure reliable transportation, and/or remain outside the criminal legal system.

LARECOVERYCONNECT.ORG



